Case Study Supplier Resilience -  Permanent Way Framework

Introduction
Translink’s vision is to be the first choice for travel as an ethical and responsible business with our Corporate Responsibility approach focusing on the areas of Go Safe, Go Healthy, Go Eco and Go Together.
A key strategic objective is Customer Focus with the aim to meet and exceed customer expectations and attract new customers.
Translink provides opportunity to partner with and support our business in ensuring we deliver excellent customer service and safety.
This framework entails the delivery of work packages/projects in relation to Permanent Way across a wide spectrum of types and scopes. These contracts are expected to range from stand-alone single site renewals and refurbishments to large Permanent Way led projects.

Objectives and Scope

The objectives of this Framework are to deliver the following:
· Excellent health, safety and environment performance through proactive leadership and innovation
· High-quality Permanent Way projects and services
· An open, collaborative approach to delivery between Supplier and Client organisations
· Value for money and efficiencies over the life of the Framework
· Leave a positive lasting legacy for the rail industry in Northern Ireland

Upon appointment to the Framework, the supplier and client teams will work collaboratively to further develop these objectives and jointly define methods of measuring if benefits have been achieved.
One key objective at the outset of establishing this framework agreement was to clearly meet the requirements of improving resilience in the supply chain. The intention was to establish increased competition for the delivery of works across the Northern Ireland Railway network by replacing the original single supplier framework with a multi supplier arrangement made up of two active and two reserve suppliers. This provides the business with resilience protection for the duration of the framework.

Resilience benefits
The prime objective from a resilience perspective is to ensure that we have sufficient capacity to cover the requirements of this contract. Two active suppliers also allow for benchmarking of costs and performance to ensure we are achieving Value for Money. 
The added benefit of having two reserve suppliers allows for promotion and relegation to manage performance and competition to ensure Value for Money is guaranteed for high value work packages.

Conclusion
The strategy with this framework renewal has been to protect our ability to deliver the contracts that will be awarded under this framework. Having introduced the option of multiple active suppliers will ensure this protection and will provide more competition to ensure better pricing plus the back up of reserve suppliers protects from commercial or business impacts that may affect active suppliers.

