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NORTHERN IRELAND TRANSPORT HOLDING COMPANY 

19 November 2025 | 9.30am | Boardroom, 22 Great Victoria Street, Belfast

PRESENT:		Frank Allen (Chair)
			Chris Conway (CC)
Mike Brown (MB) 
Manish Gupta (MG)[footnoteRef:2] [2:  Via Microsoft Teams] 

Don Leeson (DL) 
                                      	Grainne McVeigh (GM) 
John Glass (JG)
Ian Campbell (IC)
Edward Wills (Senior Independent Director, EW)

IN ATTENDANCE: 	Ronan O’Doherty, Chief Financial Officer (RD)
Jacqui Kennedy, Chief People and Corporate Services Officer (JK)
Priscilla Rooney, Group General Counsel and Company Secretary (PR)
David Cowan, Director of Commercial Operations (DC)

GROUP STATEMENT: The Directors of the Northern Ireland Transport Holding Company are also the Directors of all other companies within the Group. As such they are mindful of their responsibilities and statutory duties to each. These minutes record the business of the Group meeting at which matters, factors and decisions relating to individual companies were raised and addressed. 

4526	WELCOME AND APOLOGIES
	
The Chair welcomed members and attendees to the Board meeting, noting no apologies.

4527	DECLARATIONS OF INTERESTS

None.  

4528	MINUTES AND ACTION LIST

The minutes of the previous meeting were approved, and actions were noted as completed.

4529	SAFETY MOMENT

GM provided her safety observations throughout Translink, highlighting the exemplary customer service displayed by staff in various challenging circumstances and the storing of luggage on coaches. Her insights illustrated staff’s dedication, expertise, and in-depth knowledge. She also emphasised to the Board the importance of their decision-making responsibilities regarding public transport across the region.  

4530	CHAIR AND BOARD BUSINESS

The Chair informed the Board about his recent meeting with the Permanent Secretary of Infrastructure, which he attended alongside CC, MB, and IC. The discussion was constructive and productive, resulting in an agreement for both teams to collaborate on addressing any questions regarding the Enterprise Fleet Renewal business case. Additionally, the Chair is scheduled to meet again with the Permanent Secretary on 16 December.

The Chair participated in the Chief Executives' Forum training on November 11, where the topics included the responsibilities of Accounting Officers and public sector governance. He considered the session valuable and recommended it to the other non-executive members.

CC informed the Board that a response to his correspondence concerning potential service changes from the Minister was still outstanding, although it had been anticipated by the end of October following confirmation at the Bi-Annual Accountability meeting with DfI. CC further indicated that, due to the present cash position, Translink may face a challenging budget for 2026-27 but will await the outcome of the December monitoring round before drawing conclusions. The Board considered the implications of ongoing budget uncertainty, noting its considerable effect on trade union negotiations and the potential for an increased risk of industrial action. JK reported that the organisation is currently conducting discussions with trade unions through a single collective negotiating process. She confirmed that the team had held 2 constructive meetings with the trade unions, with a further meeting planned for 17th November.

4531	ESG PERFORMANCE REPORT

JK highlighting the following salient points from the report:

(i) Safety Performance Indicators: There were two major injuries in the period. 
Passenger injuries and staff accident injury rates remain below target. Work continues to reduce injuries and awareness in both staff and passengers.  Vehicle collisions are slightly above target.  The Management of Road Risks manager is to lead a review and action plan and will provide a substantive presentation to the Safety Oversight Committee.

4532	GCE REPORT

CC highlighting the following matters: 

(i) Passenger Journey’s: Passenger numbers continue to grow strongly on rail and Ulsterbus.
(ii) Service Operations: Durham Street is to reopen to 2-way traffic this month.
(iii) Commercial Operations: DL congratulated the team for the delivery of the Grand Pianist competion and resulting positive engagement with the public. 
(iv) Major Projects: Additional work is to be added to the ticketing project. Engagement with DfI is ongoing in this regard.

4533	CFO REPORT

The Board discussed the following:

(i) Period 6: The Group’s operating loss for the period to date at £1.4m is £0.5m adverse to budgeted loss of £0.9m, due to a £0.2m decrease in DfI funding (reduced concession income), £0.9m reduction in commercial revenue (including impact of Storm Amy) and £0.6m savings in costs after absorption of £0.2m of infrastructure costs for Storm Amy remediation. The Group’s operating loss for the period is also £0.1m less than LBE1, substantially due as a result of Storm Amy. 
(ii) Capital Expenditure: DfI funding remains at £235m, subject to monitoring rounds.  ROD explained the ongoing forecasting and scenario planning in relation to capital projects. 

ACTION: ROD and JG to prepare a summary of the scenario planning for the January Board, to include the current committed spend.

Following the presentation to the POC, the Board was requested to acknowledge the 2025/26 Interim Treasury Management Report along with its key issues. The Chair noted the high quality of the report. RD informed the Board that DfI had not yet confirmed the additional funding to be allocated to Translink for pay awards, but it is anticipated that confirmation will be provided during the December monitoring rounds.  The Board discussed the benefits and risks of the ongoing cost reduction programme. 

4534	CPO REPORT

	JK highlighting the following:

Employee Relations: The final employee group accepted the recent pay offer which concluded all pay negotiations for 2024/25. 
Culture: The Long Service Awards for those achieving 35 years’ and above were held on 13 November at the Great Hall in Queens University. Translink hosted a Diversity Mark CEO Breakfast on 12 November to share the organisations EDI journey and network with other senior leaders across a range of industries. The organisation will support the ‘I Wish Festival’ again this year and the launch was attended by the First Minister and Minister for Infrastructure.
DL congratulated JK and the team for their hard work in concluding the 2024/25 pay negotiations.

4535	DFI CORRESPONDENCE

Noted.



4536	AD HOC PAPERS
	
DC delivered a presentation on the Customer Satisfaction Monitoring Bi-Annual Report, highlighting the significant improvements observed in Metro along with the notable CPI and NPS metrics. The Board reviewed the findings and discussed potential opportunities for future investment, including evaluating the frequency of service.

4537	MINUTES OF COMMITTEE MEETINGS

Minutes of the POC meeting which took place on 21 October 2025, and the BARC meeting which took place on 23 September 2025, were noted.

MB updated the Board on the POC meeting held on 18 November, noting in particular:

· Revised Outline Business Case – Coleraine to Derry/Londonderry Phase 3: Translink has previously received a letter of offer for this project (2022), however whilst further developing the project it encountered a number of challenges and opportunities which necessitated a reassessment of the business case. The revised business case based on a hybrid approach, still offers value for money whilst still meeting the project objectives.
DECISION: The Board approved the recommendation from POC and approved the revised Business Case. 

4538	AOB
	
Presentation by Paul McGrattan on Cyber Security Update.
Paul McGrattan joined the meeting. 

The Board thanked Paul for his topical and informative presentation and asked that he share the slides. The Board discussed the ongoing and high-risk area of cyber security across all industries. 

ACTION: Paul McGrattan to share the Cyber Security Update presentation slides with Board members.

4539	DATE OF NEXT MEETING 

21 January 2026.

SIGNED: _____________________    DATE: _______________
	     Chair
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