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NORTHERN IRELAND TRANSPORT HOLDING COMPANY 

21 January 2026 | 9.30am | Boardroom, 22 Great Victoria Street, Belfast

PRESENT:		Frank Allen (Chair)
			Chris Conway (CC)
Mike Brown (MB) 
Manish Gupta (MG)
Don Leeson (DL) [footnoteRef:2] [2:  Via Microsoft Teams] 

                                      	Grainne McVeigh (GM) 
Ian Campbell (IC)
Edward Wills (Senior Independent Director, EW)

APOLOGIES:		John Glass (JG)

IN ATTENDANCE: 	Ronan O’Doherty, Chief Financial Officer (RD)
Jacqui Kennedy, Chief People and Corporate Services Officer (JK)
Priscilla Rooney, Group General Counsel and Company Secretary (PR)
David Cowan, Director of Commercial Operations (DC)

GROUP STATEMENT: The Directors of the Northern Ireland Transport Holding Company are also the Directors of all other companies within the Group. As such they are mindful of their responsibilities and statutory duties to each. These minutes record the business of the Group meeting at which matters, factors and decisions relating to individual companies were raised and addressed. 

4540	WELCOME AND APOLOGIES
	
The Chair welcomed members and attendees to the Board meeting, noting one apology. The Board extended their condolences to DL on his recent family bereavement. 

4541	DECLARATIONS OF INTERESTS

None.  

4542	MINUTES AND ACTION LIST

The minutes of the previous meeting were approved, and actions were noted as completed.

4543	SAFETY MOMENT

MG shared his safety observations during multiple site visits at Transport for London. He discussed several challenges associated with working alongside a single contractor and maintaining Victorian-era infrastructure. MG also emphasised the positive aspects, such as a strong focus on safety, well-documented and understood standard procedures, and comprehensive training and awareness programmes. He identified the consistency of this approach as a critical component of effective safety practices.

4544	CHAIR AND BOARD BUSINESS

MB made the Board aware that Stephen Murphy (current Chair of Irish Rail) was appointed onto the Board of HS2, where MB is Chair.

The Chair informed the Board of developments following a private meeting with the Non-Executive Directors, during which the completion of the recruitment process for the Director of Commercial Operations was discussed. The Chair expressed appreciation to EW and GM for their contributions throughout this exercise.

Additionally, the Chair briefed the Board on his recent discussions with Judith Andrews from the Department for Infrastructure (DfI), highlighting the critical funding required to effectively support the current bus and rail network. He recommended that the Board maintain ongoing engagement with DfI and other pertinent external stakeholders.

CC summarised the challenge with preparing the 2026/27 budget for Translink, predominantly due to the cash position of the Group.

ACTION: RD to provide a high-level draft budget paper to the February Board meeting.

4545	ESG PERFORMANCE REPORT

JK highlighting the following salient points from the report:

(i) Safety Performance Indicators: During this period, there was one major injury and four incidents that required statutory reporting. Several notable events also occurred and are currently under investigation. Both passenger and staff injury rates continue to stay below target levels. The most common causes of staff accidents included contact with objects, manual handling, and falls, which resulted in minor injuries. EW observed that the total number of major injuries so far this year has dropped by more than half compared to the same period last year, marking a positive trend.

Additionally, the Board acknowledged the recent train derailment in Spain, and noted that the Safety Oversight Committee will review any findings from the subsequent investigation once they are released.

4546	GCE REPORT

CC highlighting the following matters: 

(i) Passenger Journey’s: Rail passenger numbers continue to rise steadily, with increases seen in Ulsterbus and some recovery in Metro during Periods 8 and 9. The Board welcomed additional resource and capital funding from DfI following a positive monitoring round in December.
(ii) Service Operations: Year-to-date figures are encouraging, indicating improved punctuality and reliability across all service groups, especially leading up to the festive season. Late night bus services performed strongly, and CC highlighted the supportive role of external stakeholders in promoting late night public transport.
(iii) Commercial Operations: The Group wrapped up a highly successful Stuff A Bus campaign, providing over 30,000 meals to Fareshare for distribution.
(iv) Legal & Governance: PR shared an update on the Enterprise Fleet Procurement challenge; the team successfully applied to have the automatic suspension lifted. The Board discussed the importance of timely project approvals to secure long-term success and funding.

4547	CFO REPORT

The Board discussed the following:

(i) Period 6: The Group’s operating loss for the period to date at £0.8m is £0.3m favourable to budgeted loss, due to £0.8m increase in DfI funding (inline with LBE 1), £0.8m reduction in commercial revenue and other net cost savings of £0.3m.  The Group’s operating loss for the period is £0.5m better than LBE 1.  
(ii) Cash: The Group’s cash balance at the year-end is now projected to be c.£10m, representing an improvement of £5.8m compared with LBE 1. The projected year end position still remains £19.8m below the Group minimum cash threshold of £30m as stipulated in the Group’s Treasury Management Policy.

(iii) Capital Expenditure: DfI funding has slightly increased to £239.8m, an increase of £5m in the month due to the December monitoring round.  

4548	CPO REPORT

	JK highlighting the following:

(i) Employee Relations: In December 2025, a two-year pay proposal covering the financial years 2025/26 and 2026/27 was presented to the trade unions. After holding a ballot among their members, the unions unanimously accepted the offer, and preparations are now underway to implement the 2025/26 pay award. Collaborative efforts continue with the unions on several modernisation projects, with a structured programme for change-management initiatives currently in development. DL extended congratulations to JK and the broader HR team for both the successful pay award and their approach.
(ii) Wellbeing: An all-new employee survey will be launched at the end of this month and broadly promoted to encourage maximum participation. The survey results will establish a baseline for tracking future employee engagement. The Board expressed enthusiasm for widespread involvement, eager to learn both about the challenges employees encounter and the positive aspects of their experience.

4549	DFI CORRESPONDENCE

Noted.

4550	MINUTES OF COMMITTEE MEETINGS

Minutes of the POC meeting which took place on 16 December 2025, and the summary of the BARC meeting which took place on 8 December 2025, were noted.

MB updated the Board on the POC meeting held on 20 January, noting in particular:

· Outline Business Case – NIROC Phase 1B & 1C (c.£50m):- The project will replace the panel and associated systems with a modern Signalling Control System and IP based communication system. This upgrade will improve safety, reliability, and operational efficiency, reduce delays and costs, and support future capacity needs. 
· Outline Business Case – Lisburn West Halt and Park & Ride (c.£37m):- The project would develop a new halt and park and ride facility in this area.
DECISION: The Board approved the recommendations from POC and approved the Outline Business Case’s referred to. 

4551	AOB
	
CC advised the Board that the All-Island Rail Summit is taking place on 18 February in Belfast, and the February Board meeting will move to 17th February to allow for attendance at the Summit.

William McGookin joined the meeting. 
Presentation by William McGookin on Translink Future Ticketing System

The Board thanked William for his informative presentation and complemented him and his team on the achievements of the project to date. The Board discussed the complexities and challenges, as well as the successes of the project. William left the meeting.

Brendan Harkin joined the meeting.
Presentation by Brendan Harkin on Capital Plan – Scenario Planning

4552	DATE OF NEXT MEETING 

17 February 2026.


SIGNED: _____________________    DATE: _______________
	     Chair
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