@ Translink

This pipleline details planned procurement competitions over the 18 month period with an anticipated value of £500,000 and over for Goods and Services / £2m and over for Works (TP1)

It also indicates those procurements where social value will be incorporated - Above £500k for Services / Above the th

hold that requires FTS adverti: for Works (PPN01/21)

Please note, this pipeline is an indicative snapshot at the time of publication and may be subject to change without further notification.

Translink accepts no responsibility or liability for any loss, damage, or expense of any kind arising from or in connection with the information contained within this pipeline.

Date of Publication

Translink Team

Mar-26

Procurement Title

Date of Next Review (6 monthly)

Short Description

Estimated
publication date

Works Threshold £5,193,000

Category

Estimated value above
Works Threshold

Includes Social
Value requirements

or £500K for Services

Infrastructure FW127 Infrastructure Professional Services Framework Provision of Professional Services related to Railway Permanent Way or Civil and Structures Apr-26 Services Yes Yes
FW129 Stakeholder Management and Communication Services Provision of Stakeholder Management and Communications services to support the delivery of Translink’s programme X
Infrastructure ) A Aug-26 Services Yes Yes
Framework of capital and maintenance works.
- N . The delivery of construction works and / or professional services in relation to the asset types outlined above. This
Infrastructure FW130 Civil Engineering Contractors Framework ) ) R ) . Oct-26 Works Yes Yes
may involve new build, renewal, refurbishment, or maintenance projects.
Provision of Specialist Professional Services, Training and Software systems to support the delivery of the Clients
- . Capital Investment Programme. This programme will involve new build, renewal, refurbishment, or maintenance .
Infrastructure UDMO1 Utilities Dynamic Market A o . ) . ) Apr-26 Services Yes Yes
projects, administration, governance, commercial support etc for all aspect of the Clients Rail, Bus and Property
Infrastructure.
Infrastructure FW132 Commercial and Contracting Services Framework Provision of Commercial and Contracting professional services Oct-26 Services Yes Yes
Infrastructure FW135 Signalling and Telecomms Maintenance Framework Provision of maintenance on Signalling and Telecoms systems accross the NIR network Apr-26 Services Yes Yes
Property&Estates  [Management of NI Bus Shelters Management including maintenance of all Translink Bus Shelters throughout NI Jul-26 Services Yes Yes
Property&Estates | FW131 General Property Maintenance South Provision of maintenance and capital works to all Infrastructure, propety and structions for Northern Ireland railways, May-26 Services Yes Yes
Ulsterbus, Metro and NITHCO
Property&Estates  [FW for Carpark Cleaning and Maintenance Provision of professional cleaning services and maintenace of Translinks carparks Sep-26 Services No No
Corporate Mobile and Barcode Ticketing - Rail and Bus Facility t.o allow customers to both purchase and display purchased ticket using their mobile phones. Including k27 Services Yes ves
electronic barcode
Corporate Corporation and Other Tax Services Proviison of Corporation and tax compliance and other ad hoc tax advice Jul-26 Services Yes yes
Corporate Occupational Health Services Provision of Occupational Healther and Associated Services Sep-26 Services Yes yes
Corporate Provision of Brand Development Agency Services To deliver a range of ongoing brand requirements to support the consistend delivery of Translink's Brand Strategy and Jun-26 Services No No
Better Connected Corporate Strategy
Corporate Pensions Advisors Provision and preparation of Pension figures and disclosures for annual accounts, Ad Hoc pension advise Nov-26 Services Yes Yes
Fleet&Engineering  |Supply of Single Deck Zero Emission Buses Single Supplier Framework for the Supply of Single Deck Zero Emission Buses May-26 Goods No No
Fleet&Engineering | Supply of Single Deck Coaches Single Supplier Framework for the Supply of Single Deck Coaches Oct-26 Goods No No
Supply of a replacement Real Time and Supporting Services solution for Translink's Metro and Ulsterbus fleet,
Fleet&Engineering |Replacement of Real Time Passenger Information System covering live vehicle tracking, prediction generation, operational and historical performance monitoring, and Feb-27 Goods No No
managed digital display content.
Supply of a Bus Scheduling and Depot Allocation System for Translink's Metro and Ulsterbus fleet, covering the design
Fleet&Engineering |Bus Scheduling and Depot Allocation System and creation of bus timetables, scheduling, crew rosters, driver and vehicle assignments, mileage calculations, and Mar-27 Goods No No
asset display content and management solutions for Translink.
Fleet&Engineering |BEV Asset Renewal Battery Access Staging Supply of Staging to gain vehicles roof access to enable battery overhaul activities Sep-26 Goods No No
Fleet&Engineering [Replacement Tamper Machine Supply of a replacement tamper machine Mar-27 Goods No No
Fleet&Engineering | Supply of Road Rail Recovery Vehicle Supply of a replacement Road Rail Recovery Vehicle May-26 Goods No No
Fleet&Engineering |Tamper Refurbishment Refurbishment of 2 existing tamper machines Feb-27 Services Yes Yes
Fleet&Engineering | York Road & Fortwilliam Train Washes Supply and installation of replacement train washes at York Road and Fortwilliam Aug-26 Goods No No
Fleet&Engineering |Service Operations Professional Services Framework Multi Lot Framework to support technical support fo Bus and Rail Engineering and Operations including Fleet Systems Apr-26 Services Yes Yes
Fleet&Engineering  |Supply of Bus Body Panels Supply of bus body panels to replace damaged panels in the Bus and Coach Fleet Apr-26 Goods No No
Fleet&Engineering |Maintenance of Air Compressor Systems Servicing and repair of air compressor systems Apr-26 Services Yes Yes
Fleet&Engineering  |Supply of Mechanical Parts Volvo Supply of mechanical spare parts suitable for Translink's Volvo Bus Fleet May-26 Goods No No
Fleet&Engineering |Supply of Gearboxes, Axles, Transmissions Supply of spare/reconditioned/overhauled parts for Gearboxes, Axles and Transmission parts Jul-26 Goods No No
Fleet&Engineering  |New and Overhauled Mech & Electrical Units Supply of New or Overhauled Electrical and Mechanical Units to support repair of fleet vehicles Sep-26 Goods No No
Fleet&Engineering [Supply of Tools Supply of including Hand, Electrical, Air, Welding and associated consumables to bus and rail workshops Jan-27 Goods No No
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Estimated value above

Estimated Includes Social
Translink Team Procurement Title Short Description N Category Works Threshold )
publication date . Value requirements
or £500K for Services
Collection and Disposal of Hazardous waste from all Translink Engineering locations to comply with Environmental
Fleet&Engineering [Collection and Disposal of Hazardous Waste legislation s g g Py Nov-26 Services Yes Yes
Fleet&Engineering |Overhaul of Class 110 Locomotives Overhaul and life extension of 3 x Class 110 Locomotives Feb-27 Services Yes Yes
Fleet&Engineering |AVL + Telematics Replacement of the current Mix Telematics system across the Ulsterbus & Metro fleet. Jun-26 Goods No No
Two supplier Framework for the installation and management of an automatic passenger counting system across
Fleet&Engineering |Automatic Passenger Counting (Bus+Rail) PP 8 P g g sy Jun-26 Goods No No
Ulsterbus, Metro and NIR fleet.
Fleet&Engineering |Digitalised First Use Safety Checks Appointment of a supplier to provide software to carry out first use safety checks accross Ulsterbus & Metro. Jan-27 Services Yes Yes
Fleet&Engineering | GAF Fleet CCTV Rye{)lacement (.)f the cur.rent analogue CCTV systems on the Class 3000 & Class 4000 CAF Fleet. This will provide un-27 Goods No No
digital CCTV with associated cloud storage.
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