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NORTHERN IRELAND TRANSPORT HOLDING COMPANY 

16 September 2025 | 3.30pm | Boardroom, 22 Great Victoria Street, Belfast

PRESENT:		Frank Allen (Chair)
			Chris Conway (CC)
Mike Brown (MB) 
Manish Gupta (MG)
Don Leeson (DL) 
                                      	Grainne McVeigh (GM) 
John Glass (JG)
Ian Campbell (IC)
Edward Wills (Senior Independent Director, EW)

APOLOGIES:		David Cowan, Director of Commercial Operations (DC)

IN ATTENDANCE: 	Ronan O’Doherty, Chief Financial Officer (RD)
Jacqui Kennedy, Chief People and Corporate Services Officer (JK)
Priscilla Rooney, Group General Counsel and Company Secretary (PR)
	
GROUP STATEMENT: The Directors of the Northern Ireland Transport Holding Company are also the Directors of all other companies within the Group. As such they are mindful of their responsibilities and statutory duties to each. These minutes record the business of the Group meeting at which matters, factors and decisions relating to individual companies were raised and addressed. 

4498	WELCOME AND APOLOGIES
	
The Chair welcomed members and attendees to the Board meeting, noting one apology. 

4499	DECLARATIONS OF INTERESTS

None.  The Board congratulated DL on his appointment as a Civil Service Commissioner for Northern Ireland, with effect from 1 October 2025.

4500	MINUTES AND ACTION LIST

The minutes of the previous meeting were approved and actions completed.

4501	SAFETY MOMENT

The Board discussed their experience undertaking safety tours across the network. The consensus was that these were positive and worthwhile engagements with staff.  

4502	ESG PERFORMANCE REPORT

JK highlighting the following salient points from the report:

(i) Significant and Noteworthy Events: 16 passengers were evacuated due to a thermal incident on a bus resulting in the loss of a bus. 
(ii) Passenger Injury and Staff Accident Injury Rates: Both remain below target.
(iii) Vehicle Collisions: Remain slightly above target. Behavioural safety campaigns are ongoing.   

4503	GCE REPORT

CC highlighting the following matters: 

(i) Passenger Journeys: Group passenger journeys are trending slightly below budget and reflected in LBE 1.
(ii) Service Operations: Reliability targets were reached across all divisions during the period. 

ACTION: IC to include Foyle Metro performance statistics in next month’s report.

4504	CFO REPORT

RD highlighted the following:

(i) Period 5: The Group’s operating loss year to date at £19.1m is £1.8m adverse to budget ytd.
(ii) The LBE1 was presented with a forecast loss of £32.8m. 
(iii) Cash Reserve: The Group’s cash balance at year end is now projected to be £4.4m, which is £25.6m below the minimum cash threshold of £30m as stipulated in the Treasury Management Policy. 
The Chair advised the Board that he had written to the Minister and had sought a meeting to discuss the Board’s serious concerns regarding the financial situation, and such meeting was to take place the following week. 

4505	CPO REPORT

	JK highlighting the following:

Employee Relations: The disputes with NIR Supervisors and Clerical staff have been resolved. The ongoing dispute in relation to 2024/25 pay for Mangerial, Technical and Professional staff continues, with further talks underway.  The risk of industrial action remains.

4506	DFI CORRESPONDENCE

Noted.

4507	AD HOC PAPERS

The Board discussed the summary paper on the Rail Safety and Transport Bill consultation, particularly the uniqueness of the Northern Ireland integrated model, the challenges of dual regulation and interoperability, and the cost and resource implications. 

DECISION: The Board approved the updated Modern Slavery Statement 	for 2024/25.

4508	MINUTES OF COMMITTEE MEETINGS

Minutes of the POC meeting which took place on 19 August 2025, and summary of of GRPC meeting which took place on 17 June 2025, were noted.

4508	AOB
	
The Board Strategy Day to take place at 8.30am tomorrow 17 September 2025 in Cultra Manor.

The Bi-Annual Meeting with DfI will take place following the October Board meeting.

4509	DATE OF NEXT MEETING 

22 October 2025

SIGNED: _____________________    DATE: _______________
	     Chair
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