Case Study Social Value -  Cash in Transit 2025

Introduction
Translink’s vision is to be the first choice for travel as an ethical and responsible business with our Corporate Responsibility approach focusing on the areas of Go Safe, Go Healthy, Go Eco and Go Together.
A key strategic objective is Customer Focus with the aim to meet and exceed customer expectations and attract new customers.
Translink provides opportunity to partner with and support our business in ensuring we deliver excellent customer service and safety.

Objectives / Scope

Although Translink through the implementation of the Future Ticketing System is on the journey to cash free system there is still a provision of essential Cash in Transit services in this transition period. The services include secure cash collection, refloating, safe key holding and unprepared cash collections for Ticketing Vendor Machines.

Social Benefits

The delivery of Social Value is a key element of this project, and the successful supplier has proved their commitment to delivering on social value.
The key commitments by the contractor are -

· Paid employment for people who face barriers to employment or are from deprived areas.

· The contractor will provide 104 weeks of paid employment for priority groups and people who face barriers to employment and are from deprived areas, or who are underrepresented in the sector. 

· The contractor will provide Mentoring/Pastoral support for those employees engaged on the contract who are disadvantaged.

Conclusion 

The objective of this contract is to provide event safe and secure transport services of cash in support of Translink. The requirement for the successful contractor is to provide the required resource to secure the services outlined in the scope but also show a commitment to meet social value requirements set out within their tender.  

