Case Study Social Value -  Supply & Maintenance of Body Worn Cameras, Accessories and Cloud Solutions

Introduction
Translink is the name for the integrated operations of the three companies, Metro, NI Railways and Ulsterbus. We operate scheduled bus and rail services in Northern Ireland, including cross-border and cross-channel links.  
 
The coordinated bus and rail services are managed by a single integrated Executive Team and the Board of the Northern Ireland Transport Holding Company is responsible to the Department for Infrastructure for the operation of these subsidiary companies which deliver public transport services.  
 
Translink is responsible for over 80 million bus and rail passenger journeys each year. With 1.5m passengers going to work, education, health services, leisure activities and more every week; we operate a fleet of 1,400 buses, coaches and trains, run 12,500 services every day and employ over 3,800 people in jobs across all parts of Northern Ireland.  This not only helps benefits the local people that use the bus and train but also supports the villages, towns and cities they serve, helping Northern Ireland thrive. 

Objectives / Scope
Supply and Maintenance of Body Worn Cameras, Accessories and Cloud Solutions. A single supplier was desired to support the supply of Body Worn cameras and accessories and associated evidence.
The supplier provides an associated cloud-based evidence management system capable of fulfilling business requirements with respect to device issue, footage upload, footage/incident review and secure onward sharing of incidents.

Social Benefits
The following were the key social value elements to the contract –
· In work progression and skills development Action Plan.

· Skills development and educational attainment for people from Clients Priority Group – Green jobs and skills.

· Packaging and waste Action Plan.

· Climate change and carbon reduction training for staff.


· Wellbeing initiatives to support employees, including those working remotely.


Conclusion 
This contract is primarily to replace some existing units immediately and the remainder of the units over the duration of the contract. The units are for the protection of the employees as well as any footage captured must be of suitable quality to assist with internal incident investigations and to meet evidential thresholds as required by the PSNI and civil/criminal courts if required.


