Case Study Social Value -  Corporate Banking and Cash Handling

Introduction
Translink’s vision is to be the first choice for travel as an ethical and responsible business with our Corporate Responsibility approach focusing on the areas of Go Safe, Go Healthy, Go Eco and Go Together.
A key strategic objective is Customer Focus with the aim to meet and exceed customer expectations and attract new customers.
Translink provides opportunity to partner with and support our business in ensuring we deliver excellent customer service and safety.
The contract for Corporate Banking and Cash Handling Services is needed to ensure Translink has a secure, efficient and fully integrated financial infrastructure to manage its daily operations, cashflow and investment activities.
It enables access to essential banking facilities, supports compliance with financial governance and ensures continuity of service across a large complex transport network. The contract also provides a framework for accountability and fraud prevention.

Objectives / Scope
This specification sets out the requirements and expectations for the provision of comprehensive cash processing and corporate banking services
to Translink. The purpose of this tender is to select a supplier capable of delivering a full range of banking facilities and operational support that will enable Translink to efficiently manage its financial operations, cashflow requirements and investment activities.

The contract was awarded in the following lots-
· Lot 1  -  Corporate Banking
· Lot 2 – Cash Processing Services

Social Value Benefits

The following items are included in the contractor’s obligations to deliver on the tender commitments –
· Skills development and educational attainment for people who are considered to be disadvantaged in the labour market or at risk of social exclusion,

· Environmental Action Plan,


· Equality, Diversity and Inclusion Action Plan,


Conclusion 
The strategy used to award the tender in lots gives the opportunity to improve the opportunities to get Social Value benefit from this contract. 

