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NORTHERN IRELAND TRANSPORT HOLDING COMPANY 

22 October 2025 | 9.30am | Boardroom, 22 Great Victoria Street, Belfast

PRESENT:		Frank Allen (Chair)
			Chris Conway (CC)
Mike Brown (MB) 
Manish Gupta (MG)
Don Leeson (DL) 
                                      	Grainne McVeigh (GM) 
John Glass (JG)
Ian Campbell (IC)
Edward Wills (Senior Independent Director, EW)

IN ATTENDANCE: 	Ronan O’Doherty, Chief Financial Officer (RD)
Jacqui Kennedy, Chief People and Corporate Services Officer (JK)
Priscilla Rooney, Group General Counsel and Company Secretary (PR)
David Cowan, Director of Commercial Operations (DC)

GROUP STATEMENT: The Directors of the Northern Ireland Transport Holding Company are also the Directors of all other companies within the Group. As such they are mindful of their responsibilities and statutory duties to each. These minutes record the business of the Group meeting at which matters, factors and decisions relating to individual companies were raised and addressed. 

4512	WELCOME AND APOLOGIES
	
The Chair welcomed members and attendees to the Board meeting, noting no apologies.

The Chair formally acknowledged CC’s decision to step down from his role as Chief Executive Officer of the Group after a decade of leadership at Translink. The Board expressed its appreciation for CC's exemplary service and significant contributions to public transportation.  

4513	DECLARATIONS OF INTERESTS

None.  

4514	MINUTES AND ACTION LIST

The minutes of the previous meeting were approved and actions from the Board Strategy Day were noted. 

ACTION: PR to schedule a quarterly review of the Strategy Day action plan by the Board.

4515	SAFETY MOMENT

IC recounted how a young woman bus driver demonstrated exceptional customer service by thoughtfully considering the mobility difficulties of several passengers. He noted that, much like positive safety practices, outstanding customer service can require time to become fully established.

4516	CHAIR AND BOARD BUSINESS

The Chair referenced his prior correspondence with the Minister for Infrastructure ahead of their recent meeting, noting his continued concern that the discussion had not resolved the organisation's significant financial challenges. The Minister provided assurances to the Chair that she would take steps to ensure Translink's ongoing status as a Going Concern.

The Board further discussed the delay of an approved budget from the Department for Infrastructure (DfI),  six months into the financial year, as well as their legal responsibilities and fiduciary duties. It was agreed that these concerns regarding the Group's financial stability should once again be raised with the Permanent Secretary during the afternoon’s Bi-Annual meeting.		

4517	ESG PERFORMANCE REPORT

JK highlighting the following salient points from the report:

(i) Safety Performance Indicators: There was one major injury in the period. 
(ii) Significant/Noteworthy Events: Five events met statutory reporting requirements, including an assault on a bus driver. The Board requested assurance that staff affected by anti-social behaviour are supported. JK highlighted available welfare and counselling services, as well as collaboration with the legal team and Northern Ireland justice system to address these issues and advocate for recognition of staff as frontline workers. IC noted ongoing partnership with PSNI.

ACTION: JK is requested to prepare an analysis for the Board after the completion of the annual review of the Climate Strategy.

EW spoke to the SOC meeting held on 21 October 2025, noting the useful presentation on winter preparedness and focus on Translink’s resilience for the storm season. 

4518	GCE REPORT

CC highlighting the following matters: 

(i) Financials: £1.4m of cost savings above budget made by the Group.
(ii) Service Operations: Engagement continues with DfI Roads regarding proposals to partially alleviate traffic congestion in Belfast this Autumn. Storm Amy led to significant disruption on the bus and rail networks at the beginning of the month.
(iii) Commercial Operations: The Group successfully secured a new three-year commercial contract with the Education Authority. The Board formally recognised DC for his efforts in fostering constructive relationships, which contributed to achieving a favourable agreement.
(iv) Stakeholder Engagement: CC attended a constructive and positive meeting with Mary Considine and Jim Meade of Irish Rail. During the discussion, both parties agreed to collaborate further, and CC will coordinate a tour of Belfast Grand Central Station for Irish Rail during their next visit to Belfast.

4519	CFO REPORT

RD highlighted the following:

(i) Period 6: The Group’s operating loss for the period at £1.1m is £0.9m favourable to budgeted loss of £2.0m, due in part to a small increase in DfI funding and cost savings across the organisation. 
(ii) Provisions Update: Group provision has decreased marginally, due to reductions in insurance claims and hearing loss provision. 

DECISION: The Board confirmed that the amounts provided represented a reasonable estimate of the probable funds outflow arising from the various categories of provision, based on the detailed information provided within the report.

4520	CPO REPORT

	JK highlighting the following:

Employee Relations: Engagement with the trade unions in relation to 2025/26 pay commenced with a high-level business overview and discussions on how to take forward this year’s pay negotiations given the significant financial challenges faced by the company. 
Trade Dispute: The company met with TSSA in the Labour Relations Agency to seek to resolve the trade dispute for pay settlement for 2024/25. The TSSA agreed to put the offer to their members to ballot.
Culture: The company has launched its ‘Take 5 to Thrive’ initiative with the objective of prioritising mental health in the workplace. CC is hosting a Diversity Mark breakfast on 12 November to champion Equality, Diversity and Inclusion and Board members are welcome to attend. 

4521	DFI CORRESPONDENCE

Noted.

4522	AD HOC PAPERS

Each of the Sub-Committee Terms of Reference presented were approved. The Group Remuneration and Pensions Committee will finalise any proposed amendments to their terms before bringing to the full Board for consideration. 	

The Board noted CC’s Mid-Year Assurance Statement subject to some minor amendments.

The Board Strategy Day Actions were noted and will be reviewed quarterly by the Board.

ACTION: PR to arrange that the Actions are brought to the Board meeting every quarter for review.

4523	MINUTES OF COMMITTEE MEETINGS

Minutes of the POC meeting which took place on 16 September 2025, and summary of GRPC meeting which took place on 22 October 2025, were noted.

MB updated the Board on the POC meeting held on 21 October 2025, noting in particular:

· Enterprise Fleet Replacement Programme: The Committee reviewed the Joint Business Case alongside the Mott MacDonald report. Recent legal challenges were noted, and the associated legal proceedings and their timelines were discussed. MB and the Committee expressed confidence in the project team's diligence, dedicating substantial time to thoroughly scrutinise the reports presented. MB drew attention to key discussions on programme costs, currency considerations, the relatively modest order size, tri-modal capabilities of the new fleet, and gauging differences. Consequently, the POC recommended that the Board approve both the Full Business Case and the Call Off Award. The Board engaged in discussions regarding the strategic importance of the programme and emphasised that securing EU funding is critical to its success. IC explained that the business case is currently under review by DfI for approval and reminded the Board of the strict deadlines required to access this funding. DL raised questions about the current commercial arrangements, and IC proposed that these matters would be further evaluated ahead of the delivery of the fleet.
DECISION: The Board approved the recommendation, for the Business Case and Call Off Award. 

· Ballast Rehabilitation Establishment Programme Business Case: Identified to provide capability for delivering cyclic programme of ballast cleaning. It consists of seven projects. Following a re-evaluation of the Programmes scope and affordabilty, prompted by current and likely future budget constraints, some key changes were discussed and agreed by the POC and endorsement sought from the Board. 
DECISION: The Board approved the recommendation.

· Disposal of Abbey Trading Centre: POC approved the proposal and sought endorsement from the Board.
DECISION: The Board approved the recommendation.
· Acquisition of strategic railside land at Ballinderry Road, Glenavy, Co. Antrim: POC approved the proposal and sought endorsement from the Board.
DECISION: The Board approved the recommendation.

4524	AOB
	
The Board reviewed the agenda for the Bi-Annual Accountability meeting with the DfI.

Presentation by KPMG on Alternative Funding Approaches. Ed Thomas (KPMG), Lewis Letter (KPMG), Chris McClean (KPMG), Megan Roberts (KPMG), Adam Holland (Translink) and Robin Totten (Translink) joined the meeting. KPMG explored alternative approaches for funding by looking at how other transport and infrastructure bodies have diversified their funding models, and  how these lessons could apply in a Northern Ireland context.

4525	DATE OF NEXT MEETING 

19 November 2025

SIGNED: _____________________    DATE: _______________
	     Chair
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