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NORTHERN IRELAND TRANSPORT HOLDING COMPANY 

17 February 2026 | 9.30am | Boardroom, 22 Great Victoria Street, Belfast

PRESENT:		Frank Allen (Chair)
			Chris Conway (CC)
Mike Brown (MB) 
Manish Gupta (MG)
Don Leeson (DL)
                                      	Grainne McVeigh (GM) 
Ian Campbell (IC)
Edward Wills (Senior Independent Director, EW)
John Glass (JG)

IN ATTENDANCE: 	Ronan O’Doherty, Chief Financial Officer (RD)
Jacqui Kennedy, Chief People and Corporate Services Officer (JK)
Priscilla Rooney, Group General Counsel and Company Secretary (PR)
David Cowan, Director of Commercial Operations (DC)

GROUP STATEMENT: The Directors of the Northern Ireland Transport Holding Company are also the Directors of all other companies within the Group. As such they are mindful of their responsibilities and statutory duties to each. These minutes record the business of the Group meeting at which matters, factors and decisions relating to individual companies were raised and addressed. 

4553	WELCOME AND APOLOGIES
	
The Chair welcomed members and attendees to the Board meeting, noting no apologies. The Board congratulated DC on his imminent retirement and last Board meeting, thanking him for many years of commitment and dedication to the organisation, and a mentor to many of the Executive team and staff across Translink.

4554	DECLARATIONS OF INTERESTS

None.  

4555	MINUTES AND ACTION LIST

The minutes of the previous meeting were approved, and actions were noted as completed.

4556	SAFETY MOMENT

DL offered his perspectives on the topic ‘Safe Home Every Day,’ with special focus on safe commuting to and from work. The Board emphasised the need for a holistic approach and exchanged their personal experiences related to this matter.


4557	CHAIR AND BOARD BUSINESS

The Chair acknowledged the adjustment to the regular Board meeting schedule necessitated by the All-Island Rail Summit, which will occur on 18 February at Titanic Belfast. He informed the Board that today’s session would primarily address matters concerning budget and financial management.

Additionally, the Chair advised the Board that he, along with CC, is scheduled to meet with the Minister for Infrastructure on 18 February to underscore the gravity of the current funding challenges, ongoing budgetary constraints, and the long-term sustainability of the Company.

4558	ESG PERFORMANCE REPORT

JK highlighting the following salient points from the report:

(i) Safety Performance Indicators: During this period, three major injuries and two statutory reportable incidents occurred, both requiring official notification. An incident involving an electrical box at the NW Transport Hub was contained, and a review is currently underway. Passenger and staff injury rates remain below target levels. However, the vehicle collision rate is slightly above target, and the MORR lead will address this concern with the Safety Committee later today. IC updated the Board regarding the tragic bus collision near Belfast International Airport.

An Emergency Preparedness and Business Continuity exercise is scheduled to simulate an IT outage.
(ii) Climate Strategy: The ESG team is currently assessing the most effective approaches for reporting bus and rail climate KPIs separately. The Board reviewed the impacts of adverse and changing weather conditions within the province. JG expressed similar concerns, particularly regarding earthworks and drainage along the permanent way, and addressed these issues at a recent meeting with DfI. A climate adaptation action plan is being developed and will be communicated to both the Board and wider stakeholders. The Board concurred on the importance of ensuring that stakeholders are informed of the associated risks.
4559	BUDGET DISCUSSION

RD provided a comprehensive Financial and Budgetary Update.

CC noted that the NI Executive’s limited budget makes it improbable that additional funding will be forthcoming for Translink.

The Board deliberated on their responsibilities regarding Translink’s status as a Going Concern and the criteria required for Auditor approval of the Accounts.

CC confirmed that a significant cost reduction programme has been implemented, and ongoing reviews of internal expenditure, headcount, and commercial revenue streams continue. He assured the Board that a workshop is scheduled with DfI to address funding concerns and collaborate on improving the financial outlook.

The Board further discussed their statutory and fiduciary obligations as Directors and expressed serious concerns regarding the current draft budget and projected cash position.

4560 GCE REPORT

CC highlighting the following matters:

(i) Financials: Year-to-date revenues for Period 10 are £2.2m below budget, with an operating loss of £27.3m, which is £0.3m adverse to budget. This variance is attributable to revenue impacts, DfI funding considerations, pay rise accruals, and £0.3m in cost savings.
(ii) Passenger Journeys: Passenger journeys are 4.3% higher than the corresponding period last year.
(iii) Service Operations: IC reported robust overall service performance, while also noting ongoing challenges in maintenance engineering due to vacancies. DL highlighted improvements in Belfast Metro Service and positive customer feedback received in this area. The Board considered potential initiatives to promote further growth, including Glider 2 and several bus priority measures.
(iv) Legal & Governance: PR provided an update regarding the Enterprise Fleet Procurement challenge..
ACTION: IC to provide a comprehensive update on the Enterprise Project to the POC.

JG delivered an update on the WX Regeneration project, noting that although there is positive interest in the site, initial appraisals indicate viability challenges. As with similar projects across UK cities, broader public intervention may be necessary to support successful regeneration.

4561	CFO REPORT
RD addressed the following matters:

(i) Period 10: The Group's operating loss for the period stands at £0.3m above the budgeted loss, primarily attributable to a £6.1m decrease in fare-paying passengers, a £3.8m increase in DfI funding, and a £1.1m rise in operating expenses.

(ii) Capital Expenditure: The projected outcome is currently generally aligned with the available funding and will continue to be monitored to ensure optimal utilisation within the current financial year. The Board expressed confidence in the team, recognising their diligent planning and oversight of expenditures.

MG requested that future financial board reports incorporate the amount of committed capital funding to enhance transparency regarding committed capital expenditure and facilitate clearer understanding.

4562	CPO REPORT

	JK highlighting the following:

(i) Employee Relations Modernisation: In January, General Managers and key stakeholders attended a workshop as part of an ongoing comprehensive programme designed to strengthen and enhance the Company’s engagement with trade union partners. A review of existing bus operational arrangements and the platform agreement will be conducted to ensure future alignment with business requirements. The Board expressed interest in understanding the overarching vision and objectives of these modernisation initiatives, and JK has already provided a presentation to the Project Oversight Committee on this subject. The Board examined both the advantages and potential challenges associated with the proposal.

ACTION: JK is to deliver a presentation to the Board regarding the Business Change and Employee Relations Modernisation projects.

(ii) Wellbeing: The Company has entered into a new partnership with Ormeau Road Credit Union, aimed at improving employees’ financial wellbeing. Effective April 2026, Northern Ireland will introduce statutory paid leave for parents affected by miscarriage.

(iii) Staff Engagement: The 2026 Employee Engagement Survey is currently available and will remain open until 18 February. Survey results will be shared with the Executive team in March and complemented by focus groups across the organisation. Subsequent to these discussions, detailed action plans will be developed for each business area based on the findings.

(iv) Senior Leadership Recruitment: The Board noted the outcome of the recruitment exercise to appoint a new Director of Commercial Operations, effective from 30 March 2026. The Board thanked EW and GM for their assistance and input during the interview process.

4563	DFI CORRESPONDENCE

Noted.

4564	AD HOC PAPERS

	Noted. 

4565	MINUTES OF COMMITTEE MEETINGS

Noted.

4566	AOB
	
None.

4567	DATE OF NEXT MEETING 

25 March 2026.


SIGNED: _____________________    DATE: _______________
	     Chair
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