Flow Charts

NIR Stage

1) Initial Contact

& Assessment

2) Lands and
Insurance
Checks

3) Pre-
Construction

4) Construction

5) Post
Construction

Let's go Together.

Process

e|nitial Contact by Third Party (Email
on Website) Complete TPW
Request Form Section A

eThird Party to provide P.O. Number
and Sign Section A

® Third Party consults regarding
any Lands agreements

*Third Party provides evidence of
Insurance Cover

eThird Party provides a
Programme of Work and Arrange
for site visit and safety Critical
Staff

eThird Party provides RAMS for
TPWE review

*Third Party to, complete works as
per RAMS under Safe Critical Staff,
Safe System

*TPWE to monitor work, visit site if
necessary and review safe system

eThird Party confirm works
completed safely, provides As-
Built Records and any taking into
use requirements

*TPWE Issue Billing Instruction for
Fixed Price

Website: www.translink.co.uk/thirdpartyworks

Email: thirdpartyworks@translink.co.uk

Call: 0289035 4075

Output

Initial Contact and
Assessment

Checks to Proceed to
Next Stage

TPW Permission to
Proceed Form and
organise Safety
Critical Staff

Works Completed
Safely.

TWPE updated
throughout.

Taking into use
requirements

As-Built Records
Billing
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