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NORTHERN IRELAND TRANSPORT HOLDING COMPANY 

28 September 2026 | 8.30am | Held via Microsoft Teams (Online only video conference)

PRESENT:		Frank Allen (Chair)
			Gerard Carlin (GC)
Don Leeson (DL)
                                      	Grainne McVeigh (GM)
Ian Campbell (IC)
Edward Wills (Senior Independent Director, EW)
John Glass (JG)
Manish Gupta (MG)				
Mike Brown (MB)

IN ATTENDANCE: 	Priscilla Rooney, Group General Counsel & Company Secretary (PR)
Chris McLean, Director of Commercial Operations (CM)
Linda Neilan, Interim Chief Financial Officer (LN)
Jacqui Kennedy, Chief People and Corporate Services Officer (JK)
 
GROUP STATEMENT: The Directors of the Northern Ireland Transport Holding Company are also the Directors of all other companies within the Group. As such they are mindful of their responsibilities and statutory duties to each. These minutes record the business of the Group meeting at which matters, factors and decisions relating to individual companies were raised and addressed. 

4651	WELCOME AND APOLOGIES
	
The Chair welcomed members and attendees to the Special Board meeting, convened to consider a single item: the Board approval of the 2025/2026 Group Annual Accounts. There were no apologies.

4652	DECLARATIONS OF INTERESTS
None.  

4653	ANNUAL ACCOUNTS 2025/26

The Chair invited LN to update the Board on developments since the September meeting. There were no substantive changes to the annual accounts presented to the Board Audit and Risk Committee (BARC) and the Board in June. The financial statements presented to the Board on 16 September incorporated the minor editorial amendments proposed by Board members.

As Chair of the Board Audit & Risk Committee, MG confirmed that BARC recommended approval of the accounts. BARC and the Board thanked PR and LN for their collaborative work with DfI in bringing the matter to a satisfactory conclusion. BARC members emphasised that, although the 2025/26 annual accounts had been finalised, sustained engagement and proactive collaboration between Translink and DfI remained essential to securing the Group’s long-term financial sustainability and viability.

GC echoed BARC’s comments and thanked DfI for its efforts and partnership with Translink on this matter. He regarded this as a positive step towards building a more sustainable future for the organisation and would re-engage with DfI on how this could be achieved over the longer term.

APPROVAL: The Board approved the annual report and accounts which comprises:

· Group annual report and accounts.
· Trading subsidiary accounts for NITHC, Northern Ireland Railways Company, Ulsterbus, NIR Operations Limited and Citybus.
· Non-Trading subsidiary accounts for Flexibus Limited, NIR Networks Limited, Translink (NI) Limited.
· Letters of representation in support of financial statements.



SIGNED: _____________________    DATE: _______________
	     Chair




