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NORTHERN IRELAND TRANSPORT HOLDING COMPANY 

20 August 2025 | 9.30am | Boardroom, 22 Great Victoria Street, Belfast

PRESENT:		Frank Allen (Chair)
			Chris Conway (CC)
Mike Brown (MB) 
Manish Gupta (MG)
Don Leeson (DL) 
                                      	Grainne McVeigh (GM) 
John Glass (JG)
Ian Campbell (IC)

APOLOGIES:		Edward Wills (Senior Independent Director, EW)

IN ATTENDANCE: 	Ronan O’Doherty, Chief Financial Officer (RD)
Jacqui Kennedy, Chief People and Corporate Services Officer (JK)
Priscilla Rooney, Group General Counsel and Company Secretary (PR)
David Cowan, Director of Commercial Operations (DC)
	
GROUP STATEMENT: The Directors of the Northern Ireland Transport Holding Company are also the Directors of all other companies within the Group. As such they are mindful of their responsibilities and statutory duties to each. These minutes record the business of the Group meeting at which matters, factors and decisions relating to individual companies were raised and addressed. 

4485	WELCOME AND APOLOGIES
	
The Chair welcomed members and attendees to the Board meeting, noting one apology. 

4486	DECLARATIONS OF INTERESTS

None.  

4487	MINUTES AND ACTION LIST

The minutes of the previous meeting were approved and actions completed.

4488	SAFETY MOMENT

JG discussed the recent train derailment in southern Germany, which included 3 fatalities and more than 40 others injured.   Initial reports suggest that it was caused by heavy rainfall which led to a sewage shaft overflowing and causing a landslide on the embankment where the incident happened. The Board discussed the serious impact of climate change and increased severe weather on infrastructure and the imperative to make infrastructure more resilient and adaptable. 

4489	CHAIR & BOARD BUSINESS

The Chair led the discussion on the plans for a Board Strategy Day, to take place on 17 September 2025. It was agreed that a short board meeting would take place on 16th September, following the POC. 

ACTION: CC to reissue the Strategy Day agenda to the Board.

The Chair advised the Board that the POC would consider the Enterprise Fleet procurement project tender report at the next meeting, and following this would appraise the full Board.

4490	SAFETY

The report was taken as read with JK highlighting the following salient points:

(i) Safety Performance Indicators: Passenger injuries remain below target. An onboard pram safety initiative has been rolled out on bus services.  There were four statutory reportable incidents in the period and one near miss incident, which, given the circumstances, the RAIB chose not to investigate.

4491	GCE REPORT

CC highlighting the following matters: 

(i) Service Operations: The Group successfully delivered an ambitious plan for transport The 153rd Open Golf Championship.  This included accommodating transportation for 280, 000 visitors to the course, as well as maintaining the usual summer timetable and servicing other events.  The Board congratulated the team on their success as a key enabler of the event and positive customer engagement on a world stage.

The Board discussed the Major Capital Projects summary, particularly the Enterprise Fleet Replacement.  IC updated the Board on the joint procurement process and timescales, as well as the complexity of the project and challenges with funding. The Board discussed potential alternative options, should the procurement exercise result in an unaffordable outcome. The matter would be further discussed at the next Board meeting.

4492	CFO REPORT

The CFO highlighted the following:

(i) Period 4: The Group’s operating loss for the period is £0.9m adverse to budgeted loss. The operating loss year to date of £13.5m is £1.3m adverse to budgeted loss of £12.2m. 
RO assured the Board that all opportunities to improve the operating loss position were being taken. Confirmation of annual 2025/26 budget is still awaited from DfI. DfI have advised that it is unlikely that there will be an October monitoring round and therefore little opportunity to provide additional funding at this point in the year. 

4493	CPO REPORT

	JK highlighting the following:

Employee Relations: Pay offers were made to both the Clerical and Management, Professional and Technical (MPT) grade groups. The Clerical pay offer was put to ballot and accepted. However, the MPT offer was rejected by the Branch, without going to a ballot, and the dispute continues with ongoing action short of strike.  The Board thanked JK, DC and IC, and the support from the Labour Relations Agency for working to avert strike action in advance of The Open.  JK advised the Board that claims for 2025/26 had been received. 

The Board discussed the current complex collective bargaining structure and were supportive of taking forward the planned programme of work to modernise the employee relations arrangements.

4494	DFI CORRESPONDENCE
The Board noted their concern at proposals which increased concession passes (thereby decreasing fare paying passenger revenue) given the Group’s current financial pressures and significant year end estimated loss. 

ACTION: The Chair will write to the Minister for Infrastructure to request a meeting with regard to the budgetary matters. 

4495	MINUTES OF COMMITTEE MEETINGS

Minutes of the Project Oversight Committee meeting which took place on 22 July 2025, the minutes of Board Audit and Risk Committee meetings which took place on 16 June 2025, were noted as read.

4496	AOB
	
The Chair noted that he had reviewed the Executive and Director registers of interests and was content that they were in order.

4497	DATE OF NEXT MEETING 

16th September 2025 – Board Meeting.
17th September 2025 – Board Strategy Day.


SIGNED: _____________________    DATE: _______________
	     Chair

3
