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NORTHERN IRELAND TRANSPORT HOLDING COMPANY 

19 August 2026 | 9.30am | Boardroom, 22 Great Victoria Street, Belfast

PRESENT:		Frank Allen (Chair)
			Gerard Carlin (GC)
Mike Brown (MB)
Don Leeson (DL)
                                      	Grainne McVeigh (GM) 
Ian Campbell (IC)
Ed Wills (Senior Independent Director, EW)
			John Glass (JG)
Manish Gupta (MG)

APOLOGIES:		Linda Neilan, Interim Chief Financial Officer (LN)

IN ATTENDANCE: 	Priscilla Rooney, Group General Counsel and Company Secretary (PR)
Jacqui Kennedy, Chief People and Corporate Services Officer (JK)
Chris McLean, Director of Commercial Operations (CM)

GROUP STATEMENT: The Directors of the Northern Ireland Transport Holding Company are also the Directors of all other companies within the Group. As such they are mindful of their responsibilities and statutory duties to each. These minutes record the business of the Group meeting at which matters, factors and decisions relating to individual companies were raised and addressed. 

4623	WELCOME AND APOLOGIES
	
The Chair welcomed members and attendees, noting that this was Gerard Carlin’s first meeting as Group Chief Executive.  One apology was noted.

The Chair noted that the Non-Executive Directors had met in-camera that morning to discuss a range of issues, including the outcome of individual discussions with Board members held with the Chair over the past few weeks.  

4624	DECLARATIONS OF INTERESTS

None.  

4625	MINUTES AND ACTION LIST

The minutes of the previous meeting were approved, and the following actions remain open:
· 4308 (v) – JK to provide summary of Climate Positive Strategy in terms of how it relates to Translink business on a practical level and examples across the business. JK commented that the team was reviewing the Strategy and would bring the summary to the Board in the coming months.

4626	SAFETY MOMENT

IC reflected on Fleadh Cheoil na hÉireann 2026, noting the significant passenger volumes carried during the eight-day event. He reported that there were no significant safety incidents and that the organisation’s safety culture had been clearly demonstrated. He referred to positive feedback from external stakeholders on late-night services and the professionalism of frontline staff, who kept safety central to service delivery. He also acknowledged the operational challenges faced by frontline teams and the appropriate manner in which they were managed.

The Board commended the organisation for its service delivery throughout the Fleadh and the positive national and international media feedback received.

DL added that he had undertaken a night-time safety tour. He applauded the quality of the briefings received and the clear evidence that safety was embedded in the culture of frontline teams.

4627	CHAIR AND BOARD BUSINESS

The Chair advised the Board that he was due to meet the Head of the Civil Service in a briefing organised by the Chief Executives‘ Forum.

4628	FINANCIAL POSITION
	
GL highlighted the recent indicative capital allocation for 2026/27.  The proposal falls short of the capital requirements put forward by Translink and the team have been working on reprofiling the capital programme of works inline with the indications given. MB commended the sophisticated approach to reprofiling by the team. GL noted that the revenue budget was more and he opened the discussion in relation to the proposed response to the letter from the Permanent Secretary in this regard. 

Michael Neil (MN), Managing Partner of A&L Goodbody, joined the meeting. The Board received and discussed legal advice. 

4629	ESG REPORT

	JK highlighted the following matters:

(i) Performance Indicators Summary: There was one major injury during the period where an employee cracked a bone in their back following a road traffic incident with a third-party vehicle.  The Board discussed the accidental early closure at Newry station. There were two statutory reportable incidents reported during the period. IC noted that a review was being undertaken by the RSSB into recent Signals Passed at Danger (SPAD) incidents to consider lessons.  Management is also undertaking one to one meeting with all train drivers. EW observed that injury rates remain significantly below target. 

ACTIONS: IC to present a deeper review into the ongoing work being undertaken in relation to road collisions to the Board Safety Committee.  

4630	GCE REPORT

GC highlighted the following matters:

(i) Service Operations: IC reported on the success of the recent Fleadh Cheoil na hÉireann, with initial figures showing more than 1.7 million journeys across the Translink bus and rail network. GC praised the team’s professionalism and responsiveness in managing passenger numbers above expectations. IC advised that internal teams were planning to hold a lessons-learned workshop to identify improvements for next year’s event. The Board congratulated staff on the successful delivery.
(ii) Infrastructure and Projects: JG noted the infrastructure challenges arising from the recent sustained high temperatures.
(iii) Commercial Operations: GC advised the Board that Translink intends to enter into a Memorandum of Understanding with Belfast City Airport, setting out a partnership approach to developing and assessing options to improve connectivity between the airport and Translink’s network.
The Board noted the Major Projects Summary.
4631	CFO REPORT

Noted. MG asked for inclusion of cash position and cash forecasts in CEO/CFO report in future Board meetings.

4632	CPO REPORT

JK highlighting the following:

(i) Chief Financial Officer (CFO) Recruitment update: The interim CFO position has been filled by Linda Neilan and the ongoing recruitment for the permanent post will close mid-September. 
(ii) Holiday Pay: JK updated the Board regarding the imminent bus holiday pay claims hearing on 7 September. 
4633	DFI CORRESPONDENCE

The Board discussed the correspondence regarding Irish Language digital signage, noting the complexity and the potential costs. 

ACTION: Chair to respond to the Permanent Secretary on the letter regarding the Partnership Agreement.

4634	MINUTES OF COMMITTEE MEETINGS

The minutes of the Committee meetings were noted. 

MB updated the Board on the POC meeting held on 21 July, noting in particular:

· Approval to set up Framework with SBRS GmbH for the supply of Heavy-Duty Electric Vehicle Charging Solutions.

4635	AOB
		
EW summarised the results of the Board Effectiveness Survey 2025-26. The results are broadly very positive (4.17/5 overall; 85% agreement), with strong confidence in governance, oversight and Board dynamics. The main themes were the ongoing DfI/funding context, which continues to shape the Board’s ability to operate strategically, and scope to increase Board time on strategic matters.

4636	DATE OF NEXT MEETING 

16 September 2026.



SIGNED: _____________________    DATE: _______________
	     Chair
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