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NORTHERN IRELAND TRANSPORT HOLDING COMPANY 

20 May 2026 | 12.45pm | Boardroom, 22 Great Victoria Street, Belfast

PRESENT:		Frank Allen (Chair)
			Chris Conway (CC)
Mike Brown (MB) (via Microsoft Teams)
Don Leeson (DL)
                                      	Grainne McVeigh (GM) 
Ian Campbell (IC)
Manish Gupta (MG)

APOLOGIES:		Ed Wilis (Senior Independent Director, EW)
			John Glass (JG)

IN ATTENDANCE: 	Ronan O’Doherty, Chief Financial Officer (RD)
Jacqui Kennedy, Chief People and Corporate Services Officer (JK)
Priscilla Rooney, Group General Counsel and Company Secretary (PR)
Chris McLean, Director of Commercial Operations (CM)

GROUP STATEMENT: The Directors of the Northern Ireland Transport Holding Company are also the Directors of all other companies within the Group. As such they are mindful of their responsibilities and statutory duties to each. These minutes record the business of the Group meeting at which matters, factors and decisions relating to individual companies were raised and addressed. 

4596	WELCOME AND APOLOGIES
	
The Chair welcomed members and attendees to the Board meeting, noting two apologies.

4597	DECLARATIONS OF INTERESTS

None.  

4598	MINUTES AND ACTION LIST

The minutes of the previous meeting were approved, and the following actions remain open:
· 4308 (v) – GCE to provide summary of Climate Positive Strategy in terms of how it relates to Translink business on a practical level and examples across the business.
· 4574 (ii) - IC will schedule a presentation of the review 2025/26 service performance for the Board.
· 4577 - MB will update the Board on the cyber security safety at the next Board meeting.
4599	SAFETY MOMENT

JK emphasised the importance of recording, discussing and learning from near misses. She noted the strong engagement across the business with the safety management system, which enables immediate logging and tracking of safety observations. This supports the development of a fair and just safety culture. The Board noted the Group’s strong safety culture and discussed potential challenges and misunderstandings that could arise. Members also shared experiences of safety culture in other organisations.

4600	CHAIR AND BOARD BUSINESS

CC updated the Board on his engagement with the Infrastructure Committee at Stormont earlier that morning. The Board agreed that it would have improved public awareness of Translink’s funding challenges, including concessionary fares and inflation. 

The Chair advised that, as agreed, he had written to the Minister for Infrastructure, and a meeting has been arranged for the 2 June. IC added that the Committee would also write to the Minister to raise any concerns. 

CML had met the Consumer Council and was preparing communications to employees on this issue. He also updated the Board on the Equality Impact Assessment process for the proposed service changes and the related public consultation. MB asked about the induction and stakeholder engagement plan for the incoming CEO, and JK confirmed that the induction plan was being developed.

4601	ESG PERFORMANCE REPORT

JK highlighting the following salient points from the report:

(i) Safety Performance Indicators: Passenger and staff accident injury rates remain below target, although these target levels are under review and will be submitted to the Safety Oversight Committee for approval. Focus has remained on reducing vehicle collisions through proactive management, resulting in a 20% year-on-year reduction during the period. IC briefed the Board on a recent SPAD (signal passed at danger) incident that occurred outside the reporting period and will be reported next period. The driver is undergoing reassessment and training, and is receiving appropriate support.
DL congratulated John Thompson and the Corporate Safety, Health, and Environmental team on the recent excellent Safety Conference.
4602	GCE REPORT

CC highlighting the following matters:
(i) Passenger Journeys: The Board noted the year-on-year growth in passenger numbers. 
(ii) Service Operations: IC reiterated the challenges posed by the aging bus fleet and confirmed that the engagement with DfI is ongoing regarding approval of the letter of offer for replacement vehicles. The organisation is also preparing for a busy summer period, including Fleadh Cheoil na hEireann 2026 in Belfast and support for around 140 other events.
(iii) Infrastructure and Projects: During the period, the Track Geometry Coach traversed the full network. Analysis indicated that overall track condition remained stable, with localised improvements on key sections following proactive interventions. This is expected to enhance passenger comfort.
MB asked about collaboration between Translink and Belfast City Airport in relation to the airport’s expansion plans. CC advised that he had met the Airport’s CEO to discuss the longer-term vision.
The Chair congratulated the team on the Enterprise Fleet Replacement event at Belfast Grand Central Station and updated the Board on the Project Oversight Committee’s discussion regarding continued Board oversight of the project.
4603	CFO REPORT

The Chair noted the recent resignation of ROD, who will leave his post later in the year. ROD highlighted the following in the CFO report:

(i) The Group reported an operating loss of £23.1m for the year to date (following some late additional DfI funding), which is £7.7m favourable to budgeted loss of £30.8m, largely due to additional DfI funding.  ROD also noted that DfI had front loaded the current funding allocation for 2026/27 to alleviate immediate pressures on cash reserves. He updated the Board on the recent DfI monitoring meeting, where he had reiterated the organisation’s challenging financial position and related going concern issues. DfI advised that it is still awaiting confirmation of capital and revenue budget from the Executive. 
(ii) The Chair asked for the external auditors‘ view on the going concern position for the year end accounts. CC confirmed that a meeting had been arranged to discuss this further, and MG suggested that the Board‘s recent letter to the Minister should be shared with the auditors as part of the evidence gathering process.  

4604	CPO REPORT

JK highlighting the following:

(i) Employee Relations: JK updated the Board on the recent constructive meeting with the trade unions, during which draft terms of reference and proposals for an initial workstream were shared.
The Board noted the positive well-being initiatives and statutory submissions.
(ii) EDI: The first all-employee network event took place in Belfast Grand Central Station to gather feedback and inform the review of the EDI strategy.  DL commended Sudha Van Der Have, Chair of the Cultural Network, for her authentic and effective contribution at a recent external speaking engagement.
4605	DFI CORRESPONDENCE

Noted. 

4606	AD HOC PAPERS

Sean McGreevy joined the meeting to present the Public Transport Plan for the Fleadh. A Q&A session followed, after which he left the meeting.

CC’s draft Accounting Officer Assurance Statement was noted by the Board.

The Board discussed the annual information governance assurance report and noted that it was very informative. 

4607	MINUTES OF COMMITTEE MEETINGS

The minutes of the Committee meetings were noted. 

DL updated the Board on the GRPC meeting held on 22 April, noting in particular the discussion regarding gender pay gap reporting and the improvements in absence management.

MB updated the Board on the POC meeting held on 19 May, noting in particular:

•	Strategic Outline Business Case – South Down Bus Engineering Facility (c.£30m):- The project is part of an enhancement, renewals and modernisation strategy, which aims to transform and future-proof bus engineering premises and facilities. 
•	Call off Award to LCC Power Limited for the supply and delivery of liquid fuel (c.£140m).

DECISION: The Board approved the recommendations from POC and approved the Outline Business Case referred to.

4608	AOB
	
PR presented the Corporate Risk and Assurance registers and summarised the current risk position. The organisation’s overall risk profile remains elevated and concentrated, with a small number of risks accounting for most of the exposure. Funding uncertainty remains the common thread and is now a systemic driver, rather than a standalone financial risk. The organisation continues to manage these risks actively through strong operational controls, but there are underlying pressures it cannot fully mitigate without changes to the external funding position. MG highlighted the need for scenario planning as a means to assess impact of the macroeconomic risks and understand how Translink could mitigate these.

Aidan Meagher, Barry Dunning and Subin Saji from EY joined the meeting and presented on Geopolitical Risk and Strategy for Translink.
	
The Board will discuss the agenda for the Bi-Annual Ministerial Board meeting next month.

4609	DATE OF NEXT MEETING 

17 June 2026.


SIGNED: _____________________    DATE: _______________
	     Chair
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