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NORTHERN IRELAND TRANSPORT HOLDING COMPANY 

22 April 2026 | 10.00am | Boardroom, 22 Great Victoria Street, Belfast

PRESENT:		Frank Allen (Chair)
			Chris Conway (CC)
Mike Brown (MB) 
Don Leeson (DL)
                                      	Grainne McVeigh (GM) 
Ian Campbell (IC)
Edward Wills (Senior Independent Director, EW)
John Glass (JG)
Manish Gupta (MG)

IN ATTENDANCE: 	Ronan O’Doherty, Chief Financial Officer (RD)
Jacqui Kennedy, Chief People and Corporate Services Officer (JK)
Priscilla Rooney, Group General Counsel and Company Secretary (PR)
Chris McLean, Director of Commercial Operations (CM)

GROUP STATEMENT: The Directors of the Northern Ireland Transport Holding Company are also the Directors of all other companies within the Group. As such they are mindful of their responsibilities and statutory duties to each. These minutes record the business of the Group meeting at which matters, factors and decisions relating to individual companies were raised and addressed. 

4582	WELCOME AND APOLOGIES
	
The Chair welcomed members and attendees to the Board meeting, noting no apologies.

4583	DECLARATIONS OF INTERESTS

None.  

4584	MINUTES AND ACTION LIST

The minutes of the previous meeting were approved, and actions were addressed as follows:
· 4573 - Board to discuss the budget further during today's meeting before the final budget is proposed. 	
· 4574 (ii) - IC will schedule a presentation of the review 2025/26 service performance for the Board.
· 4577 - MB will update the Board on the cyber security safety at the next Board meeting.
 

4585	SAFETY MOMENT

CC summarised key insights from the recent Royal Society for the Prevention of Accidents (RoSPA) accident prevention report, with particular emphasis on the relatively higher proportion of accidental fatalities occurring in the home compared to the workplace. The Board reviewed the implications of these findings for employers and endorsed a thoughtful strategy for delivering appropriate safety communications to staff.

4586	ESG PERFORMANCE REPORT

JK highlighting the following salient points from the report:

(i) Safety Performance Indicators: One major injury was recorded during this period. A SPAD occurred last week and will be reported in the next period; IC provided a summary of the event, and initial investigation findings were shared with the Project Oversight Committee. The Board noted that the driver was receiving appropriate support and praised the signaler for their prompt and decisive response. Updates regarding the incident will be sent to the Railway Safety Authority and RAIB. Additionally, four minor statutory reportable incidents were noted. 
ACTION: JK to circulate Safety Tour dates to Board members.
(ii) SH&E Leadership and Culture: The DSE eye care process has been streamlined, resulting in enhanced efficiency, better value for money and stronger cost control while continuing to meet statutory requirements and supporting employee wellbeing.
4587	BUDGET DISCUSSION

CC provided the Board with an update on the recent budget workshop held with DfI, highlighting significant challenges and risks to Translink’s financial stability. The Board discussed the challenge of sustaining the organisation as a going concern, without sufficient funding.

RD reiterated potential further financial pressures arising from emerging geopolitical risks, particularly regarding unhedged fuel prices, electricity, and materials that were not accounted for in the budgeting process.  A current estimate of the benefit of hedged fuel to the public purse was £7m at current prices.

The Board expressed serious concern regarding the proposed budget position. 

The Board raised a number of queries in relation to approval of the year-end accounts, the wording of the proposed letter of assurance from DfI, the level of cash support DfI may be willing to offer and the potential for short-term budget approval. It was agreed that these matters would be considered further and brought back to the Board.

The Board approved the terms of a letter to DfI setting out its serious concerns regarding the Group’s funding position, the support required from DfI, and contingency planning.

4588 GCE REPORT

CC highlighting the following matters:

(i) Service Operations: MB noted the link between Ulsterbus reliability complaints and fleet availability issues arising from resourcing pressures within the engineering division coupled with an aging bus fleet.
(ii) Passenger Journeys: The Board noted the positive increase in passenger numbers year on year.
4589	CFO REPORT

The Board noted the report as read.

4590	CPO REPORT

JK highlighting the following:

(i) Employee Relations: The Board noted the press release issued by Unite in respect of the financial consequences flowing from the Minister’s decision to freeze fares. JK provided an update on the recent meeting with the trade unions, noting their receptiveness to and support for progressing the modernisation programme, with terms of reference to be agreed at a follow-up meeting on 27 April. CC noted that recruitment remained paused in light of the current financial position. IC also highlighted the engagement work undertaken within the Bus Engineering, which resulted in 73% of staff voting in favour of a new modernized staff contract and working practices.
(ii) EDI: An All Employee Network event it to take place in Grand Central Station on 29 April to gather feedback and to support the review of the EDI strategy.  
(iii) Staff Engagement: The Group is reviewing plans for this year’s Annual Business Review on 18 June and agenda for the event given the current challenging environment. Following conclusion of the employee engagement survey, the team have been working on the analysis of data and sharing the divisional results across the business. Workshops are planned for April/May to share detailed feedback and begin to develop plans.
4591	DFI CORRESPONDENCE

Noted. 

4592	AD HOC PAPERS

Noted.  The Board noted the significance of AI to the future of the organisation and the proposed programme of work. It was agreed that a presentation from an external expert on AI would be of benefit. MG also noted the value of understanding how AI is currently being used within Translink, together with the associated benefits and challenges. CC advised that the relevant teams are considering the potential application of AI across the organisation, the opportunities for development, and the governance arrangements required.
ACTION: CML to liaise with Clare Costello and Paul McGrattan regarding the current internal use of AI, including its benefits and challenges, and arrangements for an external expert presentation on the future of AI for Translink.	
CML advised the Board that John Laughlin has been nominated for a cyber security specialist award.
	
DL presented the updated GRPC terms of reference which included provision for an additional member of the Committee.

DECISION: The Board approved the updated GRPC Terms of Reference and appointed GM to the Committee, alongside current members DL and ED.


4593	MINUTES OF COMMITTEE MEETINGS

Noted. 

RD advised the Board that the Project Oversight Committee had approved submission to DfI of a proposal seeking permission for the Group to affirm the ability to use a £10m overdraft facility if necessary.

MG highlighted the key points arising from the BARC meeting held on 13 April, including substantial discussion of going concern and the potential adverse impact of increasing macroeconomic risks. He also noted that the internal audit plan had been approved and that the external auditors’ existing contract had been extended for a further three years in accordance with the original procurement arrangements.

4594	AOB
	
Noted. 

4595	DATE OF NEXT MEETING 

20 May 2026.


SIGNED: _____________________    DATE: _______________
	     Chair
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