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NORTHERN IRELAND TRANSPORT HOLDING COMPANY 

16 September 2026 | 9.30am | Boardroom, 22 Great Victoria Street, Belfast

PRESENT:		Frank Allen (Chair)
			Gerard Carlin (GC)
Mike Brown (MB)
Don Leeson (DL)
                                      	Grainne McVeigh (GM) 
Ian Campbell (IC)
Ed Wills (Senior Independent Director, EW) (via Teams)
			John Glass (JG)
Manish Gupta (MG)

APOLOGIES:		Jacqui Kennedy, Chief People and Corporate Services Officer (JK)
Chris McLean, Director of Commercial Operations (CM)

IN ATTENDANCE: 	Priscilla Rooney, Group General Counsel and Company Secretary (PR)
Linda Neilan, Interim Chief Financial Officer (LN) (via Teams)

GROUP STATEMENT: The Directors of the Northern Ireland Transport Holding Company are also the Directors of all other companies within the Group. As such they are mindful of their responsibilities and statutory duties to each. These minutes record the business of the Group meeting at which matters, factors and decisions relating to individual companies were raised and addressed. 

4637	WELCOME AND APOLOGIES
	
The Chair welcomed members and attendees.  Two apologies were noted. EW and IC joined the meeting at 11.00am.

DL reported the outcome of the in-camera meeting of the Non-Executive Directors held immediately before the main Board meeting. 

4638	DECLARATIONS OF INTERESTS

None.  

4639	MINUTES AND ACTION LIST

The minutes of the previous meeting were approved. The following action remains open:
· 4308 (v) – JK to provide summary of Climate Positive Strategy in terms of how it relates to Translink business on a practical level and examples across the business. 
The Board agreed that action 4308 (v) would be brought to the November 2026 Board meeting.  MB provided an update on his discussion with the Director for Transport Security at the Department for Transport in relation to cyber security briefing for the Board. 

ACTION: MB will share a link to the cyber security related information shared by the Director for Transport Security with PR for onward distribution to the Board members.

4640	SAFETY MOMENT

GC presented DFI's latest road safety TV campaign ‘Safer Journeys To School – Bus’.  

GC informed the Board of a suspected death by suicide on the network involving a member of the public. The Board expressed its condolences to the family and others affected by the incident.  The need to support the Translink driver and maintenance staff in the aftermath of such incidents was stressed. GC also advised the Board of a serious incident on the network involving a member of the public, which was being treated as a suspected attempted suicide. The individual survived the incident. 
Management provided an update on the operational response and confirmed that appropriate procedures had been followed, including liaison with the relevant authorities and the provision of support to employees affected by the incidents.  The Board noted the incidents and the actions taken in response.

The Board was updated on a recent incident involving a Goldliner service in the Omagh area, during which the vehicle was allegedly hijacked and the driver detained on board. The vehicle was subsequently brought to a stop following a police response. A man had been arrested and charged with a number of offences in connection with the incident, with criminal proceedings ongoing. Management outlined the organisational response, including the support being provided to the driver and other employees affected. The Board expressed its concern for the welfare of those involved and praised the actions taken by the driver to secure the safety of passengers.

4641	CHAIR AND BOARD BUSINESS

The Chair advised the Board that he was due to meet the Head of the Civil Service at a briefing organised by the Chief Executives‘Forum.  The Chair provided a clarification to the draft minutes of the DfI Bi-Annual Meeting, which was held on 17 June 2026.  
The Chair proposed that the October Board meeting is held in Derry/Londonderry.  GC suggested that the Board take the opportunity to engage with a number of key stakeholders following the meeting to discuss future public transport plans for the area.  The Board agreed and welcomed the opportunity.  MB also suggested that members attending the sub-committee meetings scheduled for the previous day might also wish to undertake safety tours in the area.

ACTION: PR to circulate a draft agenda for the October 2026 Board to members.

4642	ESG REPORT

	GC highlighted the following matters:

(i) Performance Indicators Summary: There was one major injury during the period where a shunter/cleaner slipped from a kerb in the bus wash and sustained a fractured wrist. Vehicle collisions remain above target and key learnings from recent incidents continue to be shared across the business. GC noted that the team was considering the metrics generally and how these might be presented in a more valuable way for the Board. Both staff and passenger injuries remain below target. 

(ii) Climate Strategy: The Board discussed the climate strategy reporting and reiterated their desire to have a greater understanding of the strategy and consider how this area gets more focus. The action 4308 (v) was updated to ensure that it was brought to the Board in November 2026.

4643	GCE REPORT

GC highlighted the following matters:

(i) Financials: Year-to-date Group revenue is below budget, reflecting the June 2026 civil unrest and delays in implementing revenue initiatives, including the removal of off-peak fares and reduction of the yLink discount, which had been budgeted from period 3. This was partly offset by strong performance during the Fleadh in August.
(ii) Passenger Journeys: Passenger growth continued, with year-to-date Group journeys more than 1.3m above the previous year, driven by significant rail growth.
(iii) Service Operations: Reliability and punctuality targets were maintained across Metro, Glider and rail. Goldliner was below target because of Fleadh-related delays and roadworks. Post-Fleadh analysis is ongoing, with formal evaluations planned for internal stakeholders in September and key external stakeholders in October. These will capture lessons and agree actions to enhance public transport operations for next year’s event.
(iv) Infrastructure and Projects: JG reported a significant reduction in delay minutes from the previous period. DfI confirmed the indicative capital funding allocation, with a further in Local Growth funding anticipated and Shared Island funding potentially available. The capital plan had been reprofiled to manage this uncertainty while retaining flexibility to respond to funding opportunities later in the financial year.
(v) Commercial Operations: GC advised that Translink had entered into a Memorandum of Understanding with Belfast City Airport to develop and assess options for improving connectivity between the airport and Translink’s network. The Equality Impact Assessment consultation remained a key focus ahead of its closure on 30 September. Translink has also entered into a Memorandum of Understanding with the Strategic Investment Board for a new AI beta-testing project to standardise business cases.
The Board noted the Major Projects Summary.
(vi) Legal and Governance: PR advised the Board that a copy of judicial review proceedings had been received which were issued against the DfI in relation to the Belfast Transport Hub planning permission. DL noted the two-year extension of the Public Service Agreement (PSA) with DfI, and PR outlined the benefits, including DfI’s proposal to begin preparatory work for the next PSA.
4644	CFO REPORT

The CFO report was noted. LN presented the Finance Briefing. The latest forecast (LBE 1) reflects the current trading position as at August 2026 projected through to March 2027. The assumptions which were not reflected in the budget were discussed, including the corporate plan cashflow increase following confirmation from DfI of payment of outstanding Letters of Prior Approval. The LBE 1 reflects the volatility of the fuel market and assumes an increased market price per litre for the 20% unhedged. MG thanked LN for the briefing note and detailed reconciliation and cashflow update.  The Board discussed the current position with the Education Authority contract. 

LN presented on the updated 2026/27 Budget and Outline Corporate Plan.  

The Board had a detailed discussion, considering the timing and context, noting the ongoing difficulties for public sector finances and the wider macro-economic and geo-political concerns and the implications on the Group.   The Board suggested the context also included reference to additional risks, such as zero resilience for unforeseen events e.g. storms and risk of additional costs associated with Windsor Framework and dual regulation. MG proposed that the draft budget was updated to reflect the position set out in LBE 1.

DECISION: The Board approved the remaining 6-month budget and corporate plan for 2026/27 based on the assumptions and updated position outlined in the LBE1, subject to the minor editorial comments being provided to LN.

ACTION: All Board members to send through their proposed edits on the budget and corporate plan to LN.

The Board discussed future strategy and long-term financial sustainability for the Group. 

ACTION: The Board agreed to hold a strategy day in November to discuss the matters in more detail.

MG briefed the Board on discussions at the BARC meeting held on the previous day. particularly ongoing work with DfI and GT, as the External Auditor, in resolving matters underpinning the going concern statement in the draft 2025/2026 Annual Accounts. The Board agreed to call a further meeting to sign off the Annual Accounts when GT were in a position to provide their final audit opinion. 

4645	CPO REPORT

The report was noted.

GMV requested an update on the Bus Engineering Modernisation Programme. IC confirmed that implementation was under way and that benefits were already evident. DL sought an update on the ER Framework.

ACTION: JK to provide an update to the Board on the Bus Engineering Modernisation Programme and the ER Framework. 

The Board extended their congratulations to the teams who had been shortlisted for the Business in the Community Responsible Business Award and the CIPD NI Awards.

4646	DFI CORRESPONDENCE

	Noted.

4647	AD HOC PAPERS

DECISION: The Board passed the Resolution to appoint GC to the seven subsidiary companies, as detailed in the Resolution.	
	
	DECISION: The Board approved the Modern Slavery Statement. 

ACTION: PR will have the Modern Slavery Statement signed by GC and published on the Translink website and UK Government Registry. 

4648 MINUTES OF COMMITTEE MEETINGS

The minutes of the Committee meetings were noted. 

MB commended the team on the quality of the park and ride presentation which was given to the Project Oversight Committee and noted the value of the resulting discussion and conclusion.

4649	AOB
	
PR reminded the Board to complete their mandatory Cyber Security e-learning modules.

ACTION: PR to resend the access to e-learning compliance modules to all members.

ACTION: Board members to complete e-learning compliance modules.

4650	DATE OF NEXT MEETING 

21 October 2026.



SIGNED: _____________________    DATE: _______________
	     Chair
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