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NORTHERN IRELAND TRANSPORT HOLDING COMPANY 

17 June 2026 | 9.30am | Boardroom, 22 Great Victoria Street, Belfast

PRESENT:		Frank Allen (Chair)
			Chris Conway (CC)
Mike Brown (MB)
Don Leeson (DL)
                                      	Grainne McVeigh (GM) 
Ian Campbell (IC)
Ed Wilis (Senior Independent Director, EW)
			John Glass (JG)

APOLOGIES:		Manish Gupta (MG)

IN ATTENDANCE: 	Ronan O’Doherty, Chief Financial Officer (RD)
Jacqui Kennedy, Chief People and Corporate Services Officer (JK)
Priscilla Rooney, Group General Counsel and Company Secretary (PR)
Chris McLean, Director of Commercial Operations (CM)

GROUP STATEMENT: The Directors of the Northern Ireland Transport Holding Company are also the Directors of all other companies within the Group. As such they are mindful of their responsibilities and statutory duties to each. These minutes record the business of the Group meeting at which matters, factors and decisions relating to individual companies were raised and addressed. 

4610	WELCOME AND APOLOGIES
	
The Chair welcomed members, attendees and Gerard Carlin (GC), incoming Group Chief Executive Officer, to the meeting, and noted one apology.

The Chair noted the significance of the meeting as CC’s final Board meeting after 11 years as Group Chief Executive Officer, and thanked him for his dedication and commitment to the organisation and the Board throughout his tenure.

GC introduced himself to the Board and thanked CC and the Executive team for their engagement to date, before leaving the meeting.

4611	DECLARATIONS OF INTERESTS

None.  

4612	MINUTES AND ACTION LIST

The minutes of the previous meeting were approved, and the following actions remain open:
· 4308 (v) – GCE to provide summary of Climate Positive Strategy in terms of how it relates to Translink business on a practical level and examples across the business.
· 4577 - MB will update the Board on the cyber security safety at the next Board meeting.

4613	SAFETY MOMENT

JG outlined the significant work undertaken by teams to manage safety at level crossings, including the closure of crossings and implementation of infrastructure solutions. He noted that, alongside enforcement action against misuse, the organisation continues to prioritise staff and contractor training and public education on safe use, including through the new ‘Rail Cool Rules’ campaign.

The Board noted the Group’s strong safety culture in this area, endorsed the ‘Rail Cool Rules’ campaign and discussed potential challenges, particularly in rural areas.

4614	CHAIR AND BOARD BUSINESS

The Chair advised the Board that he was due to meet the Minister for Infrastructure later that afternoon at the Bi-Annual Board Accountability Meeting to discuss the Group’s continuing critical financial position. He noted that the Board will consider a proposal to defer approval of the 2025/26 Group Accounts later in the meeting and that the Equality Impact Assessment relating to potential service adjustments and changes to fare discount schemes was progressing. The Chair reported on his meeting with the Minister, which he attended with RD, at which additional funding was sought. The Minister advised that she was making representations to secure further funding from Westminster. The meeting also addressed the recent protests in the region, the exceptional work of Translink’s frontline staff, and planning for the Fleadh. 
IC outlined a number of serious incidents affecting staff, including the burning of a Glider, having been hijacked, and further attempted damage to fleet and infrastructure during the civil unrest, and acknowledged the service and dedication demonstrated by employees. 

The Board congratulated Sam Todd, Service Delivery Manager in Coleraine, on his receiving the British Empire Medal for services to public transport.

4615	ESG PERFORMANCE REPORT

EW updated the Board on the Board Safety Oversight Committee meeting, noting IC’s detailed briefing on the recent civil unrest and John Thompson’s presentation on the ‘Safe Home Every Day’ campaign.

JK presented the report as read.

4616	GCE REPORT

CC highlighting the following matters:

(i) Commercial Operations: MB enquired about the potential for Translink advertising campaigns with local business, promoting the local economy.
ACTION: CM to provide an update on the types of campaigns that Translink are involved with at the August Board meeting.
(ii) Legal & Governance: Translink were granted Properly Interested Persons (PIP) status at an Inquest hearing into the death of a passenger which was taking place on 24 June 2026. The passenger had fallen while on a Metro service and subsequently passed away in hospital.
The Major Project Summary was noted. CC advised members that the official opening of Saltwater Square was happening on 27 June 2026.  
4617	CFO REPORT

RD highlighted the following in the CFO report, noting that the unapproved budget was used in reporting to the Board:

(i) Period 2: The Group’s operating loss for period 1 and 2 combined at £0.4m is £0.2m favourable to budgeted loss of £4.2m. It was expected that the financial impact of the civil unrest would be included in period 3 reporting. 
(ii) Capital Expenditure:  DfI are currenly unable to confirm the 2026/7 capital budget. They have indicated that it is likely to be in line with 2025/26 funding but could be lower. Letters of funding for safety critical projects are being prioritised until the budget allocation is confirmed. 
(iii) Provisions Update: Noted by the Board. 

4618	CPO REPORT

JK highlighting the following:

(i) EDI: An online allyship training module will be provided to Employee Network members to support their understanding of the Allyship framework and assist their engagement with the EDI Ally network. DL commended Cara Woods for her exemplary contribution to EDI.
(ii) CFO Recruitment update: The 6-month interim post has been advertised internally and the procurement process for an executive recruitment agency, who will run the competition for the new CFO position, has commenced. 
4619	DFI CORRESPONDENCE

Noted. 

4620	AD HOC PAPERS

David Curry joined the meeting to present on Bus Performance within Metro and Ulsterbus and Richard Knox joined the meeting to present on Northern Ireland Railways Performance. A Q&A session followed each presentation, after which the attendees left the meeting.

The Board discussed the concerns associated with signing the 2025/26 Annual Accounts at this stage, including feedback from the recent Board Audit and Risk Committee and the potential implications for suppliers, financial institutions, fuel hedging arrangements and statutory filing deadlines. The Chair clarified that GT continued to consider its audit opinion in relation to Translink‘s going concern status.

DECISION: The Board agreed the content of the financial statements in principle, subject to any minor editorial comments being provided to RD and to GT’s audit opinion. 

The Board agreed to revisit the signing of the 2025/26 Accounts in three months, by which time it was hoped that Translink would have received sufficient assurance from DfI to enable GT to form its going concern opinion.
	
4621	MINUTES OF COMMITTEE MEETINGS

The minutes of the Committee meetings were noted. 

4621	AOB
		
The Board discussed the agenda for the Bi-Annual Ministerial Board meeting which was taking place immediately after this meeting.

4622	DATE OF NEXT MEETING 

19 August 2026

SIGNED: _____________________    DATE: _______________
	     Chair
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